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Stakeholders' workshop  
on 26 April 2005  

concerning the 2005 Commission Studies on postal services 

Postal services are evolving rapidly. This is due to internal pressures within the sector and to the 
influence of the closely related communications, advertising, and transportation sectors, each of 
which is open to competition and undergoing rapid evolution. 
The Commission communication on the Lisbon Midterm Review recognizes that public services 
have a central role in an effective and dynamic single market. Providing high quality services of 
general interest to all citizens at affordable prices is also necessary. 
In light of the rapid evolution of the global communication market, and in the view of the 2006 
deadline, it is necessary to open as soon as possible the debate on the future of postal policies to a 
wide audience, including all stakeholders (public and private operators, customers, consumer 
associations, social partners, NRAs, Ministries, experts, academics, and industry) at national level 
as well as at EU level. 
With this in mind, the Commission is launching two studies, on the development of competition 
and the evolution of the regulatory model for European postal services. Eurofedop was invited to 
participate in two workshops to comment on the progress of the two studies, and to provide 
feedback to the Commission on the conclusions of the consultants. Towards the end of 2005, the 
Commission will launch the study on the impact on universal service of the full accomplishment of 
the postal internal market 
On 18.01.2005, Eurofedop’s secretary general Bert Van Caelenberg had been present at the 
presentation of the studies. Today 26.04.2005, the first results were submitted by WIK-Consult on 
the regulatory model and by ECORYS on competition (see slides enclosed). 
WIK-Consult made an evaluation of today’s regulatory model (slides 1-22) and then indicated the 
“future directions” (slides 23-51). 
These “future directions” were one step too far according to the operators and the regulators. The 
question was if this study offered sufficient information to develop such a vision on the future. 
Eurofedop is of the view that this position is too much a copy of what happened with Telecom. 
With the big difference that Post is not Telecom. 
A number of important questions also remain after the discussion, e.g. who will pay for the 
universal service ? We may expect the final report towards the end of June, but the question 
remains, to what extent will WIK-Consult take account of the remarks that have been made ? 
ECORYS carefully stated from the beginning (slide 3) that their provisional conclusions are not 
necessarily the vision of the Commission. A survey of the ambitions and strategic position of the 
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postal operators (slide 12) shows who thinks nationally, regionally, in a European way or globally 
(at world level). The new players on the European Postal Market also had quite some complaints 
(slide 17), that the Commission listened to with much attention. As always this study office also 
thinks positively about competition in the future. More services will be created and prices will 
drop. The Universal Service would remain the same (?). 
So, seeing that all this is not really contested anymore, should make the trade unions think, and 
react. The results of the study will be put on the agenda of the Trade Council Post and Telecom of 
17.06.2005 in Paris. Our 3 delegates in the European Social Dialogue Committee will defend their 
position on the 2 studies at the next session. 


